
BU Manufacturing

Engineer (Initiator) Functonal-Leader BU-CTO

Example Manufacture Semiconductor Incorporated

CTO Directors Office Finance & Acquisitions

System

 

Inform Initiator 
about approval

Create Supplier-
Contract for

Financial Services

Review for Approval Review for Approval 

Final Approval

Check given list 
for outstanding 

Components and 
common issues

Collect list of 
components 

like to buy

Edit issued 
comments from 

stakeholder

[Rejected]

[Rejected]

[Rejected]

[Rejected]

[Approved & 
Amount of 
Akquisition > 
40.000 €]

[Approved & 
Amount of 
Akquisition < 
40.000 €]

[Approved]

[Approved]

[Approved]

Contact Supplier 
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